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I.

“Regulations for Evaluation of New Faculty Appoints” are issued in order to evaluate
appointments of full-time, adjunct, and joint-appointed faculty members of the Department of
Mechanical and Electromechanical Engineering (hereafter referred to as “the Department”)
according to “National Sun Yat-sen University (NSYSU) Regulations for Appointments of
Teaching and Research Personnel,” “NSYSU Guidelines for Qualification Evaluation of Fulltime Faculty Member Appointment,” “College of Engineering Guidelines for Faculty
Appointments,” and “NSYSU Regulations for Joint-Appointments of Faculty Members.”

II.

When there is a job vacancy in the Department, the Department Research and Development
Committee and the Department Faculty Evaluation Committee must, in a joint-meeting,
recommend a faculty recruitment proposal (including the division and specialty of recruitment)
to a general meeting of the Department according to the Department’s research, teaching, and
service needs. The faculty recruitment will begin after approval by a general meeting of the
Department.

III.

The faculty recruitment proposal must be impartial and equitable. The information must be
publicized in important domestic mass media or academic journals. If necessary, the
recruitment information may be publicized in important international mass media or academic
journals.

IV.

After the recruitment time has ended, the department chair must give the information of all
applicants to the relevant division for initial evaluation. Faculty members in the relevant
division may invite suitable candidates to participate in interviews or give lectures. After
discussion, the division must place the applicants in order of recommendation with clear
reasons for the choice.

V.

All full-time faculty members of the department must participate in evaluation and voting for
each applicant, especially each recommended applicants. Applicants with approval votes from
over half of the faculty members are listed as recommended candidates for recruitment. The
recommendations are submitted to the Department Faculty Evaluation Committee.

VI.

The Department Faculty Evaluation Committee must then recommend a list of external
reviewers for the College of Engineering or the university to conduct external review for the
publications (or academic theses) of the recommended candidates.

VII.

The Department Faculty Evaluation Committee must conduct evaluations based on the
external review results of the recommended candidates. Candidates with approval votes from
at least two-thirds of the attending committee members are considered to have passed the
evaluation. The Department Faculty Evaluation Committee shall decide the order for
recruitment.

VIII.

The department chair shall contact the applicants in the order for recruitment, and then
confirm with the applicants their willingness to accept an appointment in the Department. The
relevant information and documents (including a list of all applicants and their basic academic

information) of all applicants willing to accept the appointment are compiled and sent to the
College Faculty Evaluation Committee for evaluation.
IX.

Newly appointed full-time or adjunct assistant professors or those of higher positions must
each submit a publication for external reviews. Only those who meet the following
requirements may be exempt from the external reviews:
A. Candidates with teaching certifications and one of the following achievements are
exempt from external reviews: academicians from different countries or fellows of
various academic associations recognized by the University Faculty Evaluation
Committee, national chair professors, internationally prestigious scholars, individuals
with outstanding academic achievements, Ministry of Science and Technology
(MOST) Outstanding Research Award recipients, Academia Sinica Young Scholar
Award recipients, or MOST Ta-you Wu Memorial Award recipients with teaching
certificates. These candidates may be directly reviewed by faculty evaluation
committees of different levels and voted upon. For candidates without teaching
certificates, the external review results of their publications when they applied for
NSYSU chair professorships may be used in their application for full-time faculty
positions. Candidates without these external review results are required to submit their
publication for external reviews.
B. Appointment candidates with teaching certifications issued by the Ministry of
Education for the same or higher levels of intended positions are exempt from external
reviews.

X.

An adjunct faculty member of the Department must have completed six semesters of teaching,
with at least two credits of courses per semester, and currently teaching a course to be
permitted to apply for a teaching certificate. The process of application is stated in Article V
of “NSYSU Guidelines for Qualification Evaluation of Adjunct Faculty Appointments.”

XI.

Faculty members working part-time in other universities may not apply for teaching
certificates in the Department.

XII.

Adjunct faculty members of the Department changing to become full-time faculty members
must be evaluated according to the process states in the present regulations.

XIII.

Full-time faculty members of the Department changing to become part-time faculty members
must be recommended by the department director and approved by the Department Faculty
Evaluation Committee and the College Faculty Evaluation Committee.

XIV.

Matters related to joint-appointed faculty members are handled in accordance with NSYSU’s
“Regulations on Joint-Appointments of Faculty Members.” The Department must issue a
regulation for the joint-appointment with the collaborating organization. The regulation must
be approved by the Department Faculty Evaluation Committee, The College Faculty
Evaluation Committee, and the University Faculty Evaluation Committee of both
organizations.

XV.

All new appointments of adjunct and full-time faculty members for the Department must
follow the procedure stated in NSYSU’s “Department of Mechanical and Electromechanical
Engineering Flow Chart for Evaluation of New Faculty Appointments.”

XVI.

The present regulations shall be implemented following approvals of the Department Faculty
Evaluation Committee, the Department’s general meetings, the College Faculty Evaluation
Committee and the president. The same procedure shall be carried out when amendments are
to be made.
Attachments: NSYSU “Department of Mechanical and Electromechanical Engineering Flow
Chart for Evaluation of New Faculty Appointments”

NATIONAL SUN YAT-SEN UNIVERSITY
Department of Mechanical and Electromechanical Engineering
Flow Chart for Evaluation of New Faculty Appointments
Advertisement Contents:
1. The advertisement must state the required
specialities, the number of adjunct or full-time
positions, and the appointment starting time.
2. An application must include the resume of the
applicant (including education, specialities,
courses able to teach, and expected research
direction), degree certificate of the applicant’s
highest education, university and graduate school
transcripts, at least one representative work (or
accepted for publication) in a SCIE journal (for
full-time positions only), a reference work (or
accepted for publication) in a SCIE journal (for
full-time positions only), a list of all publications,
and a copy of both sides of the applicant’s national
ID.
3. Please indicate whether the application is for
full-time or adjunct positions and the level of the
position.
Materials for the first stage of evaluation:
1. Recommended applicants:
a. Information chart I, II, and III for the
recommended applicant
b. PhD dissertation
c. Resume
d. List of publications
e. At least one representative work (or accepted
for publication) in a SCIE journal and a reference
work (or accepted for publication) in a SCIE
journal
f. degree certificate of the applicant’s highest
education (foreign certifications must be certified
by Taiwan’s overseas office in the respective
countries)
g. Three recommendation letters
2. Voting results of all applicants

Materials for the second stage of evaluation:
1. Comments by external reviewers
2. The materials used in the first stage of
evaluation for the recommended applicants
Materials for the third stage of evaluation:
1. Meeting records of the Department Faculty
Evaluation Committee
2. Recruitment advertisement
3. The materials used in the second stage of
evaluation
*Applications are sent for evaluation by NSYSU’s
“New Faculty Members Appointment Committee”
Passed: external review is conducted
Failed: return to the recruitment procedure

Report to the college dean and the
Office of Personnel Services of the
need for recruitment

Publish Recruitment Advertisement
in domestic mass media

Early May (1st Semester)
Early October (2nd Semester)
Posted by Early July
(1st Semester)
Posted by Early December
(2nd Semester)

Applications are compiled and a paper
copy is given to all full-time faculty
members

Early September (1st Semester)
Early February (2nd Semester)

1. Information is available in the
meeting room for a week
2. Faculties in relevant divisions
conduct evaluations, interviews, and
recommendations.

Late September (1st Semester)
Later February (2nd Semester)

A voting is conducted with all fulltime faculty members. All applicants
with approval of at least half of voters
are submitted to the Department
Faculty Evaluation Committee.

Mid. October (1st Semester)
Mid. March (2nd Semester)

*Newly appointed
full-time associate
professors or higher
positions

*Newly appointed
full-time assistant
professors

Based on the list of “recommended applicants,” the
Department Faculty Evaluation Committee provides a
list of external reviewers to the College of Engineering
to conduct external reviews.
Applicants are approved by two-thirds
of the Department Faculty Evaluation
Committee and become recommended
candidates

*

Late November (1st Semester)
Late May (2nd Semester)

The department chair checks the
willingness of each recommended
candidate for willingness to accept the
appointment
Evaluation by the College Faculty
Evaluation Committee
*Newly appointed
full-time associate
professors or higher
positions

Early December (1st Semester)
Early June (2nd Semester)

*Newly appointed
full-time assistant
professors

Final decisions by the University
Faculty Evaluation Committee

*

